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Research Services

We conduct large scale and small scale social amketigesearch projects of all types. We use
innovative methods (email, online, SMS, video) dtlect data, although traditional approaches
such as focus groups, in-depth interviews and comiimsurveys or telephone interviews
remain our dominant techniques. Whatever the chaetsearch needs we always aim to ensurt
that the client is clear of the best way of devilgpand administering questionnaires and
interview scripts to generate data to develop dugiired information.

Our use of qualitative methods is heavily dependgan the type of data that needs to be
generated. We conduct qualitative data analysisTihASTI, but still conduct a number of
checks manually in order to retain the richneshefdata within the final analysis.

We always analyse quantitative data using SPSSqt&tat Package for the Social Sciences)
software that enables us to weight data, devel@pogpiate frequencies and crosstabulations
and test the significance of any results.

All our research projects are individually costed #emised, and there are economies of scalg
with larger projects, plus other significant redoics.

Quantitative Research

Quantitative research answers questions such a&s rimany?', ‘'what proportion?' 'to what
extent?' etc. The principal method of quantitaseeial research is the social survey (in all its
variety of forms). Although many social survey dimwaires contain both quantitative and
gualitative questions, they are primarily a dathection tool associated with gathering num-
bers. Social surveys can be conducted by posteleptione, online, in the form of street
guestionnaires, or indeed in many other forms. déneelopment of survey samples depends
upon the type of data that the survey seeks torgenand what variables are thought to be
significant. For example, if gender is thought ®absignificant variable the sample will need
to contain sub-samples of men and women that age lanough for significant statistical
inferences to be drawn from the results, and simsild@-samples, such as those based on age
ethnicity will be required if other demographic ,dnles are significant.

We have a great deal of experience in administesanigl surveys and conducting analysis on
datasets of varying sizes. We always analyse qatinétdata in SPSS (Statistical Package for
the Social Sciences) to enable us to weight dateeldp appropriate frequencies and cross
tabulations and test the significance of any result




Qualitative Research

Broadly qualitative research studies human behavalistically within its 'natural' context,
searching for 'understanding' and 'meaning’ inadation. Qualitative research tends to be
associated (although not exclusively) with thenptetivist sociological tradition. The primary
methodological tools used by qualitative reseachee:

Observation (both overt and covert)
Semi-structured individual and group interviewsg a
Focus groups / discussion groups

Semi-structured interviews are conducted throughuibe of an aide-memoire that covers the
specific research questions that need to be adutte®déthin this loose framework the respond-
ent is encouraged to explore his or her understgnoli and feelings about the specific issues
under discussion. The skill of the interviewer rnpipally his or her capacity to allow the
respondent to 'ramble' whilst ensuring the resegradstions are confronted. On average &
semi-structured interview lasts between 25 and Blites.

Focus groups or discussion groups are widely usedarket research, but also have distinct
value in some social research areas, and can tieutenly useful in programme evaluation. The
focus group has been defined as "a thinking sodretyiniature” and in market research is
commonly used to determine people's attitudes tsvproducts or services and the effective
ness of business to consumer communication. Thergesame benefits of focus groups can alsq
be brought to bear in social research. The rold@ffocus group moderator is less that of an
interviewer more that of a facilitator.

The data that is generated by these qualitativearee methods is rigorously analysed to
develop themes, perspectives and hypotheses thaiecased in a number of ways:
As 'standalone’ evidence (in terms of answerirgstions such as how? and why?)
As the basis of developing quantitative questtoneflect the numbers within a sample
/ population with similar feelings / opinions
As the first step in developing 'grounded the@myethod and analysis should produce
results that are repeatable, reasonable and 'tnwglving a clear understanding of
complexity, detail and context).

Evaluation Services

We specialise in the evaluation of programmes aofegis, in terms of process evaluation,
iImpact evaluation, and community involvement. Ir @valuations we look not only to
delivering ‘results’ measured against targets huagsisting clients to move forward, build
capacity, and develop robust ongoing monitoring andluation systems and processes
Crucial to our evaluations is recognition of theidity of various organisations and
partnerships and our need as evaluators to béRexi




We always adopt a ‘mixed methods’ approach and watk rather than for our evaluation
clients and their communities. Alongside our ‘ewion’ tasks we always work towards
ensuring that the partnerships we have worked waithbetter placed to continue their own
monitoring and self-evaluation beyond our involvemén practical terms this means we work
from day one with all stakeholders not only on therent evaluation tasks but also in training
and consultancy.

There are two distinct elements to evaluation:
Process evaluation, and,
Impact evaluation.

Process Evaluation

The evaluation of process is a crucial part of #waluation of any social / community
programme or initiative. By process is meant thoaspects of communication,
management, training and all those elements thattogether to actually deliver the
programme or initiative.

We evaluate process in terms of the effectivenesscahmunication, training and
management processes, and the cost-effectivensssvfe delivery, through detailed examina
tion of stated procedures and the interpretatiahuarderstanding of the procedures an
process by different stakeholder groups, both tlletigering and service users.

Impact Evaluation
At the heart of any programme or initiative evaioiats the evaluation of its impact. The impact
of any specific programme or initiative can be sieethree ways:

The impact on those using the services or faeslithe programme or initiative is
providing

The impact on those delivering the services alifies

The impact of the programme or initiative on tbedl community in general

The impact on those using the services can be sathiyn terms of the benefits and drawbacks
they acquire from using the services or facilifegsvided. The impact on those delivering the
services or facilities can be seen in terms ofatheantages or disadvantages it brings to the
personal lives and professional development. Thpaghon the local community can be seen ir
terms of the general effects the programme oraitiveé may have on social cohesiveness, th
impact on the local economy or changes in the Iek#ls mix etc. Further, the impact can be
guantitatively evaluated in terms of outputs, stenn outcomes or long-terms outcomes.

The impact of a programme or initiative can alsajbalitatively evaluated in terms of changes
of perception of the different stakeholders oversbrt or long term.

We have a great deal of experience in impact evaluabth in terms of outputs and short and
long terms outcomes.




Website Design and Hosting Services

Whether you are looking for a simple static sitehave more complex needs in terms of
dynamic website development we can take your Indi@as and concepts and make them a
reality. In our web design and development workakgays seek to develop sites that are
visually appealing, straightforward and fast-loadinNVe also work towards standards
compliance and seek to make our websites accedsibleers with visual impairments. Our
web developers work with XHTML, CSS, AJAX, PHP, @Blsion and XML, and combine
robust site development with clean and accessisdeyd.

A clear, accessible static website written in wetimned HTML will provide you with that
internet presence. However, you may require mooel. iay, for example, require a forum or
a 'blog’ on your site or you may require your site@ct as a community portal. Any cursory
search of the internet will show the wide varietyypes of websites and web applications and
their different functions. Websites can be develdjed enable relatively complex database
interactions to take place within and across websithe type of website you require depends
entirely on what you need the website to do.

Our fees for the design and development of websitees dependent upon the size and
complexity of the site. Websites can cost from #&telas £500 to £10,000, with the vast
majority being around £3000.

Our all inclusive web hosting packages includem@@0MB of diskspace, up to 5 domains
and unlimited sub-domains, up to 20 email accouatsl a range of database resources
(MSAccess, MSSQL, MySQL). Our servers support ageanf web technologies (PHP,
ASP.NET, ASP, ColdFusion), and all sites hostedwnservers can be administered through
the HELM control panel, with comprehensive statisti

Our hosting packages cost between £120 and £18§ga&r dependent upon the client’s
requirements; 90% of which are easily met by theaplest package.

Print Design Services

If you are loddknupféoraagpmmttdessign service fauwy newsletters, business cards, brochures ¢
flyers we can transform your ideas into reality. \tiee you require a basic flyer or more
complex page layout for a newsletter or brochueeywl meet your requirements quickly
and efficiently and output them in a variety ofrf@ts for in-house or commercial printing
(postscmbt HE, B fibesssdtc, ¢ including appiagercolour  separations and embedded font

The current costs foruprprirtedesign services are

Y . Posters / flyers and business cards - £7
Y . Brochures up to four pages - £150
Y £25 per additional page
Y. Logos - £50

Clients own artwork to be included in our print des if required.
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